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I. Project Summary 

The Youth Exchange „Rural entrepreneurship for young people" is a project with young 

people and an opportunity for young people from disadvantaged communities, especially in rural 

areas, with the primary intention of developing citizenship and entrepreneurship among young 

people in rural areas, offering the possibility of 50 youth and 10 leaders from five countries for 

better understanding of the concept of entrepreneurship, start up, sale, promotion and 

sustainability of business in rural areas, in order to ensure the future to help the community they 

live in, offering goods and services tailored to their needs. 

Partner organizations: Romania – „Education for Community" Association, Teregova, 

Hungary - CoEfficient, Italy - Acvolerevolare, Bulgaria - Walk Together Association, Lithuania 

- Asociacija Apkabink Europa. 

The youth exchange has reunited 50 young participants (10 from each partner country) 

and 10 group leaders (2 each leader / partner), during 10 days during 20 to 29 April 2017 (April 

19 and April 30, 2017 the days of travel) in Teregova, Caras-Severin, Romania. 

The main objectives of this project were: 

- To develop creativity and innovative thinking of young people 50 to 10 group leaders in rural 

business development through simulation activities, fair trade and discussions with experts; 

- To train 50 youth from the five partner countries in managing businesses in rural areas; 

- Develop entrepreneurship among the 50 young from the five partner countries. 

- To empower those 50 young from the five partner country in the initiation, implementation and 

development of small businesses in rural areas; 



 

 

- Enhance sales and promotion skills required for rural business for 50 young people from the 

five partner countries; 

Project objectives contribute to achieving the objectives of the Erasmus program plus: 

- Encouraging the participation of rural people in that it is conducted and reach young people in 

rural areas; 

- Increasing the level of skills, knowledge and abilities of young people in rural areas; 

- Improving civic engagement of young people in rural areas through the proposed activities; 

- Increasing the number of learning mobility of young people recognized by awarding 

certificates to all participants Youthpass. 

The methodology used included specific strategies for education and non-formal 

learning. 

As the main results, 50 young people developed their civic and entrepreneurial spirit, 

their personal and interpersonal relationships, analyzing the rural business environment and 

suggesting new business ideas that were included in the Local Development Strategy of 

Teregova and the Technological High School  " St. Dimitrie " in the locality will set up an 

exercise company in the field of tourism suggested by the young participants in the exchange. 

In addition, participants in the exchange itself will contributed to creating an e-guide of best 

practices for the development of entrepreneurship in rural areas. This e-guide will be promoted 

to other young people interested and motivated to learn practical, being filled later with the 

experiences of other young people in similar projects and partner associations, to ensure a 

continuous learning process for participants. 

II. What does entrepreneurship mean to me? 

The notion of "entrepreneur" comes from fr. "Entrepreneurship": to undertake, to engage 

in the creation of something, to engage in something that does not exist in that form. 

Entrepreneurship is actually an 'attitude' that turns into behavior. Essentially, 

entrepreneurship is a complex process. 



 

 

Seen as a process, entrepreneurship is no longer perceived as characteristic only to people 

with a certain degree of knowledge in the economy or as a genetic data. On the contrary, like any 

process, it can also be learned, learned and applied by any of us. 

ENTREPRENEURSHIP is a process by which individuals or groups of individuals unite in a unique 

set of resources to create values and explore the opportunities existing in the environment. 

 

 

 

 



 

 

 

 

III. The stages of the entrepreneurial process 

 

 

 

 

 

 

 

 

 

 

 

  

IV. Business ideas identified in rural communities 

- Production and sale of craft products; 

- Construction / extension of tourist boarding houses; 

- Use of animal products: milk, meat, etc .; 

- Fruit / forest harvesting centers; 

- Waxing in rural households; 

- Service provision: hairdresser / hairdresser; 

Identify the opportunity 

Developing  

the business concept 

Determining  

the necessary resources 

Implementation 
 

Reinvestments 

Obtaining 

the necessary resources 

Motivation 



 

 

- Personalizing shirts, pens, etc. 

- Green / eco idea: production of storage boxes decorated with recyclable materials: 

decorated boxes, redecorated objects etc .; 

- Tailoring services: snaps and current repairs; 

- Laboratory of traditional pastry products; 

- Organization of anniversary parties; 

- Creating invitations, menus and other personalized products for weddings, christenings, 

birthdays, birthdays / birthdays, etc .; 

- Creation of tourists' camps in the countryside; 

- Organic products store; 

- Adventure / cultural / ecological / gastronomic tourism, etc. 

 

 

 



 

 

V. My business: initiating, developing, promoting and selling products/services 

 



 

 

ECOS – ECO HOSTEL 

E Ecological  

C Community 

O Open  

S Space 

 

WHAT: the main idea of the business 

Eco-hostel is the business that we are going to realize in Teregova. In this small village, the idea 

to create a building to host people from different place, can be an opportunity to develop this 

rural area.  

 

The eco-hostel is planned as a circular building and each room will be circular and with a 

different colour.  

The aromatherapy is another idea that we want to add in each room, to let our guests to 

appreciate the local natural fragrances.  

On the roof there will be solar panels to generate eco-energies for the sustainability of the hostel. 

 

The hostel will be a meeting point for turists, that will visit all the area guided by local guides.  

 

In our idea, the hostel is a place for exchanges: cultural exchanges between people from different 

places and backgrounds.  

A library will help us to achieve our goal: each turist will have the chance to let in the library a 

book, and at the same time pick another book. This is a material exchange, metaphor of a 

culturalexchange and knowledge coming from different people.  

 

WHY: the needs and the reasons to realize our business 

The idea of the eco-hostel came up to satisfy specify needs that we found in the community.  

We saw that this rural area needs to be develop and a turistic place can improve this aspect.  

The locals will be involved since the building of the hostel (as volounteers at the beginning) to 

the develop of the activities related with the guests.  

We will have local guides to lead our guests to discover the surrondings, living the real “rural 

tourism”.  

The eco-hostel will be a chance to improve the infrastructures, necessary to connect the tourists 

with Teregova.  



 

 

 

 



 

 

ABOUT US 

• Idea of business with the beekeeping and honey production. 

• Main achievement is the development of Teregova village. 

• Our aim is to motivate native people to collaborate together for the brighter future. 

MAIN GOAL 

 To have an eco guest house where we will produce and promote the use of honey and sustainable 

tourism in Teregova’s area. 

MAIN IDEA 

 We had spend 3 days about finding out how we could create the work places for the local people. 

We came within idea which involves eco tourism. Actually, it is the business project which includes 

the production and alternative uses of honey. Nevertheless we use sustainable tourism and 

beekeeping activity. 

PLAN OF MANAGEMENT 

 Finding team of professionals 

 Big variety of using honey 

 Collaborating with local beekeepers 

STEP 2 

 Build the guest house and beekeepers place 

 Better conditions for the beekeepers 

 Bigger aims according to the production and use of 

honey 

STEP 3 

 Alternative ways of energy 

 Cheap prices 

 Financial help from the EU 

 Place to enjoy your holiday 

PLAN OF PROMOTION 

 First thing that we are going to do is to create a website and social media profiles - Facebook, 

Twitter, Instagram. 

 Referring to this we will create a special PR strategy for the opening event. 

 We will cooperate with other places and tourist agencies. We think that “unity makes the strength.” 

 To Plan monthly events and workshops and to advertise them on the websites and in our social 

media channels. 

EXPECTATIONS 

 Working with locals. 

 To try! 

 Without effort and failures we are unable to improve to learn and earn.                           

 The future result depends on will. 



 

 

 

 
 

 
 

 



 

 

 

 

 



 

 

 

We started by thinking how we can improve the agriculture of farmers. 

Of course we live in a time of technology so we were thinking of improving our existing tools  

with the help of today's knowledge/wisdom. 

The  business focuses on  analyzing and colleting data of the soil and this helps to improve the 

productivity of the farms. It also helps to broaden  the data  network in the village as second 

profile. 

The device checks the nutritiens from the soil and offers data regarding what can be planted there 

and when exactly to do it for high profit . 

Name: ARGO corporation 

Services: selling the device(soil analyzer) + smartphone app  

Promoting: On the internet,  personally in the village for farmers  

Benefits: 

 better internet in the village,  

 job opportunities for young people(they can do the minor job jobs like maintaining 

devices and helping the farmers) 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

Our business is called "Greetings from the countryside" or „Salutări de la țară". Our goal 

is to open 5 stores selling traditional romanian goods in 5 biggest romanian cities. We would 

open collection points in different regions of the country and buy local produce: 

1) milk and dairy products 

2) organic fruits and vegetables 

3) handmade traditional items 

4) traditional clothes 

5) small plants (from the plant nursery) 

A very important past of our business is a plant nusresry that we plan to build around villages. 

We would sell these plants in the city for people's gardens. 

The benefits of our idea are obvious. More job oppurtunities for the locals and help for people 

who travel each day to the city to sell their goods, we would do that for them.



 

 

 

 

 



 

 

 



 

 

 

 

 

Today we would like to present a briiliant project – T.E.D. which we would love to build here in 

Teregova. This project would develop all the areas of businesses as this center would give 

children skills they have no opportunity to get and they would use them in their future life. More 

over this project will develop the respect and understanding of help between two generations. 

Let me explain you how do we imagine this to come true. We know that there is a big house just 

in the back of the mayor house which is abandoned for a longtime. We believe we could 

refurbish it and make a great day center for Teregova‘s people. 

T.E.D.is meant to be an open space for everyone even though we have our concentration on the 

elder and youth generation. We believe that it is very important to create a strong connection 



 

 

between those two generations to help eachother in many ways (spreading the knowledge and 

taking care of eachother - it is incredibly popular method of education which gave great results in 

the past years). 

Here is what we will have in the center! 

Elder care center, Kids care, Animaltherapy, Parknearby, Development centre (lectures, 

workshops, sports/arts, tutoring), Smallhostel (for patience and summer camps). 

Firstofall –elder care center and kids care. Our team thinks that it could be two separate spaces 

(as these groups have slightly different needs), but we would join them during various activities 

such as handcraftor music lessons(also during the times outside in the park) 

Animal therapy – this is an innovatinve therapy for people in reabilitation. During the sessions 

people spent timewith animals, they learn how to take care of them, feed them and also create a 

relationship. 

Parknearby – this would be an open space for everyone, of course. It would include simple 

excercise machines, benches and play grounds. 

Development center –This would be a space for lectures, workshops, sports/arts (after class 

activities), tutoring. We believe this part of the center would increase Teregova‘s quality of life 

in many ways. First of all, the lectures in the center would cover many topics from every day 

topics to business development, secondly, we would run workshops/after class activities 

(handcraft, sports, arts, yoga, etc) which would be a part of kids care and elder people center 

aswell. 

Small hostel – this would be a significant part for the house as this house would provide shelter 

for people in need (rehabilitation) and would be used for kids camps during the summer. 

Volunteers – this is a huge part of the project that would maintain the process of work for the 

center. Volunteers would be responsible for things like: taking care of the events that take place 

in the center (workshops, lectures), would help to find lecturers, would run classes for kids 

(shared knowledge), would welcome new comers in a space and would explain how it works 

(with a huge enthusiams and smile on a face) would help to keep the place clean and other. I am 

myself working in a youth center and it is not a secret always tend to come and help. The ones 

who volunteer would be able to go to after class activities or animal therapies for free. 



 

 

HOW WE GONNA GET MONEY? 

Mainly the house will be running with the help of vollunteers, but it is clear that we need to get 

income to maintain the hygiene and other need of the house. These are the points we want to 

charge for: 

 Animaltherapies 

 Hostel 

 Summercamps 

Minimal charge for lectures, and activieties after class (worshops not included, cause mainly run 

by young and elder volunteers).- MAINLY 

We also think that products produced during the workshops could be sold in a local market 

(things such as traditional clothes, handrafts, etc). We would also expect people donating money 

or developing the center further more, cause it‘s full of innovative ideas and opportunities. 

People tend to support innovations. 

FLAWS  

THAT COULD RUIN THE PROJECT? 

 Not enough money 

 No interest 

 Not enough space 

 Minimum employers? (without volunteers) 

 10 people + volunteers 

 How long would it take to build it? 

 12-24months 

 Is the abandoned building has enough space around?  

 Should be enough. Park around (or at least nearby) 

 

 



 

 

 

 

 

From the impressions of a participant ... 

 

     Maybe I can remind you once again if you are feeling unsecured right now. 

• How to work in a team 

• How to be a good public speaker 

• How to accept critics 

• How to be calm and confident 

• Learning how to learn 

• How to create a good idea 

• How we can change that idea to a successful business 

• How to improve our business 

     The last and as you know my favorite words the most important lesson was 

that... WE LEARNED HOW TO LEARN! 

     Now I have friends in Hungary, Romania, Italy, Lithuania, new friends in 

Bulgaria. With some of them we already have a business idea to start. 

 With all my love to the world and to the humanity,  

Plamen 


